
TB HLM 2023 
Affected Communities and Civil Society Coordination Hub 

RoadMap of Moments & Advocacy Action

Jan Feb Mar Apr - May Jun - Aug Aug September Post HLM

Moments
Modalities 

draft released

WTBD; 
DD 2.0; Stop 

TB Board 
Meeting

Multi-
stakeholder 

hearing; 
Mission 

advocacy tour

Zero draft 
released

G20; HLM on 
TB 

Hub
Set-up and 

launch

HLM 101 
Guide + 
survey

WTBD toolkit 

Global Key 
asks; meeting 

run of show 
templates; 
hearing & 

advocacy tour 
support

React to zero 
draft (global 
media push); 

mobilize a 
global 

awareness 
raising stunt

HLM toolkit; 
HLM final 

prep for F2Fs

HLM support 
& F2F 

coordination 
in real time

Evaluate hub 
& seek 

community 
feedback; 

report back 
on HLM

You
HLM in 

budgets & 
work plans

Map national 
targets & 

stakeholders; 
modalities 
advocacy 

(date fixing) 

Use WTBD as 
an advocacy & 

engagement 
hook + start 

your HLM 
advocacy and 

target 
outreach

Use DD2.0 as 
engagement 
hook & basis 

for 
conversations 

with the 
community & 

targets; 
localize your 

asks; meet 
with targets 

and get them 
to take an 

action 

React to zero 
draft (local 

media push); 
meet with 

targets and 
get them to 

take an 
action; 

mobilize a 
national 

awareness 
raising stunt

Final 
advocacy 
push, final 

HLM logistics 

In person and 
virtual HLM 

reactions

Re-engage 
targets with a 

reaction to 
the HLM; 

Start planning 
for and acting 

on 
accountability 
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