An Update from the six CRG Regional Platforms

Engaging civil society and communities in the development of the new Global Fund Strategy (2023+)

8 December 2020
Final GFAN Call of 2020
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FRANCOPHONE AFRICA

On 30 November, the Platform held a virtual consultation for the new Global Fund Strategy, in partnership with the CSO Institute for
HIV and Health in West and Central Africa (see event flyer and email newsletter). The consultation had more than 50 participants.
The flyer details the three-stage consultation process, which also includes small social-distanced in-person consultations in six
countries: Burkina Faso (10 December — see TOR), Céte d'lvoire, Gabon, Guinée, DRC and Tchad. A final summative reporting
stage will also take place before the end of December 2020. The Platform and the CSO Institute are also conducting an online
consultation with civil society and community groups in Africa to gather concrete recommendations, contributions and perspectives
to guide the Global Fund's strategy for the post-2022 period. These consultations build on the findings of a survey report (88
respondents from 18 countries) that the Platform published back in August 2020.

ANGLOPHONE AFRICA

The Platform is moving forward with its efforts to consult Anglophone African communities on the development of the new Global
Fund Strategy 2023+. They developed a draft agenda, which lays out a five-day program from 30 November to 4 December (two
hours each day: 1-3pm Geneva time), with breakaway sessions per constituency. A newsletter was circulated to publicize the
consultations, which attracted approximately 50 participants per day. A set of preliminary outcomes and recommendations have
been developed. These online consultations build on the findings of a_ survey report (144 respondents from 20 countries) published
by the Platform back in August 2020.

EASTERN EUROPE AND CENTRAL ASIA

The Platform is moving forward with its efforts to consult EECA communities about the development of the new Global Fund
Strategy 2023+. They have developed a draft concept note, which describes the four-phase consultation approach of an online
survey (27 November — 8 December), key informant interviews (26 November — 8 December), regional focus group discussions (3 -
8 December) and a final regional event (11 or 12 December). These online consultations build on the findings of a joint input report
from 10 regional networks that unite hundreds of national community-based entities as well as civil society groups in 29 countries of
the region.



https://www.dropbox.com/s/cnqmqqlfe2pqdm4/Processus%20consultation%20strat%C3%A9gie%20Fonds%20mondial.pdf?dl=0
https://us12.campaign-archive.com/?u=be2cc23fb198ff39af4d4d4a5&id=798cf3a056
https://www.dropbox.com/s/cehqbj7o4loll8s/TDR%20Atelier%20consultation%20BF_10dec2020_VF.pdf?dl=0
https://docs.google.com/forms/d/e/1FAIpQLSeXrH_MLTLzrDvE_1aH7lZ3S14L6s_zd2rmZS-e5rOS-D49LA/viewform
https://www.dropbox.com/s/vc6rtluqlf7nw7z/R%C3%A9sultats%20de%20l%E2%80%99enqu%C3%AAte%20en%20ligne%20men%C3%A9e%20par%20la%20Plateforme%20R%C3%A9gionale%20Afrique%20francophone%20de%20Communication%20et%20de%20Coordination%20de%20la%20Soci%C3%A9t%C3%A9%20Civile%20et%20des%20Communaut%C3%A9s%20sur%20le%20Fonds%20mondial%20%28PRF%29.pdf?dl=0
https://www.dropbox.com/s/dgo9bwuez7u01rx/Anglophone%20Africa%20Platform%20Global%20Fund%20Strategy%20Consultation%20%E2%80%93%C2%A0Agenda.docx?dl=0
https://mailchi.mp/eannaso.org/global-fund-strategy-development-consultations-for-anglophone-africa?e=d025a65f98
https://www.dropbox.com/s/dyhr6g060dqf6gp/GF%20Strategy%20CSO%20consultations_Key%20Highlights_summary.pptx?dl=0
https://www.dropbox.com/preview/CRG%20SI%20Regional%20Platforms%20%282017-2019%29/Activities%20%26%20Outputs/1.%20Anglophone%20Africa%20Regional%20Platform/Strategy%20Development/Global%20Fund%20Strategy%20Development%20Survey%20Report.docx
https://www.dropbox.com/s/xfl0l07du8lohpe/EHRA%20-%20GF%20strategy%20consultation%20concept%2024NOV.docx?dl=0
https://www.dropbox.com/s/xhhhv4iwuq00ph6/EECA%20%E2%80%93%20Joint%20input%20into%20the%20Global%20Fund%20Strategy%20Development%20from%20key%20affected%20communities%20and%20civil%20society%20from%20Central%20and%20Eastern%20Europe%20and%20Central%20Asia.pdf?dl=0
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MIDDLE EAST AND NORTH AFRICA

The Platform will support community engagement in the new Global Fund strategy development process. The Platform plans to
engage a consultant to facilitate three round table discussions (2-3 hours each), in three different languages (French, English and
Arabic). This will be followed up with discussions among key regional partners, through working sessions, to review and shape the
recommendations. A report will be produced. Activities will be concluded by December 2020.

LATIN AMERICA AND THE CARIBBEAN

The LAC Platform is conducting a survey to consult civil society and communities on the priorities for the new Global Fund Strategy
for 2023 and beyond. The survey was disseminated through the Platform’s newsletter, and will remain open until 15 December
2020. The Platform developed three videos (English and Spanish) to support the development process of the Global Fund’'s new
Strategy (timeline, link with SDGs, and Communities Delegation’s position paper — the latter used during the GNP+, W4GF and
Delegation consultation on 26 November). The Platform also developed an information note (English and Spanish) with key
timelines and engagement entry points. The Platform published a newsletter to share the key dates, timelines, and resources for the
Strategy development process. On 26 November, the Platform hosted a virtual consultation for South American communities (17
participants), followed by a sub-regional consultation for Central America and then for the Caribbean. A summative report will be
produced before the end of 2020.

ASIA-PACIFIC

As part of its efforts to mobilize civil society and communities around the development of the new Global Fund Strategy for 2023 and
beyond, the Platform supported the dubbing of “An Introduction to the Global Fund” video into Sinhala. The Platform convened three
thematic engagements which had a dual focus on COVID-19 policy implications and priorities for the new Global Fund strategy
development: (1) Civil Society & Community Mobilization (24 Nov), (2) Universal Health Coverage (UHC) (26 Nov), and (3) Mental
Health of Key, Vulnerable & Marginalized Populations (4 Dec). The Platform is hosting its regional consultation for the new Global
Fund Strategy on 9 December 2020 (see event flyer and agenda). The Platform circulated a newsletter to alert communities of this
engagement opportunity. A summative report will be produced before the end of 2020.



https://docs.google.com/forms/d/e/1FAIpQLSeV3egiWnWUZ2iNfV3yXcrGpyK1OLMqlDtmNGZlnphpGdehFQ/viewform
https://mailchi.mp/a9c384f36cd9/consulta-abierta-sobre-el-desarrollo-de-la-estrategia-del-fondo-mundial?e=88fffb5f75
https://www.dropbox.com/sh/xkozh17wez5xgd4/AACeNzbPtagxUDof5NtlwPqIa?dl=0
https://www.dropbox.com/sh/uf0s2761yvzbiia/AABadkr4WxrfMH0a1SbFJKbfa?dl=0
https://mailchi.mp/9476c485bafc/desarrollo-de-la-estrategia-del-fondo-mundial-2023-2028-asegurndose-de-que-todas-las-voces-sean-escuchadas?e=88fffb5f75
https://www.youtube.com/watch?v=vN-IEKxisj4&feature=youtu.be
https://www.dropbox.com/sh/wt99w9ljashlm7p/AACMO1X520bjMp7RR078FTBwa?dl=0
https://www.dropbox.com/sh/jh1acsn3cxr1z04/AAAO5hpFcangS5y341qhcf1Ia?dl=0
https://us12.campaign-archive.com/?u=3ffed4204b469e60a3396e063&id=cc7076ecc3

