
 

 
 
The Impact of $15 Billion 
 
Explanatory note by Executive Director, Mark Dybul: 
  
Dear All, 
  
We are convinced that $15 billion is needed to make a transformative difference in our 
fight – working together with other funding sources and efficiencies – by allowing 85 
percent of the people in need to get access to key interventions for HIV, TB and 
malaria. That’s what we need to really defeat the diseases and remove them as threats 
to public health. 
  
Let me underline one obvious point: A transformative difference can only be achieved 
with hard work and shared responsibility of all partners. When we make the case 
about the impact of $15 billion, we have to remember that it cannot be evaluated in 
isolation from other dynamics. Our work with partners is deeply interconnected, in 
funding, in implementation, and in other areas. 
  
We have worked hard with technical partners to come up with sophisticated estimates 
of what can achieved, by counting how specific investments can translate into numbers 
of people can be put on anti-retroviral treatment, how many mosquito nets can be 
distributed, how many people can go on treatment for TB. Last month we even 
provided a calculator to show estimates of what could be achieved with incremental 
increases of investment, for those of you who want specific numerical analyses. 
  
However, it is my view that all of the numbers we provide, in this paper and elsewhere, 
are only compelling if delivered in the context of the great achievements made in the 
past decade, and the highly interconnect nature of global health, and the absolute 
requirement that we all work together. 
  
We all know that the benefits of investing in global health spread far beyond individual 
numbers. When we drill down in our individual grants, we see palpable strengthening 
of health systems, and advances in human rights, that are hard to put a price on. In 
addition, we know that no dollar value can be put on an individual human life. Far 
more important than any estimate of the number of lives that can be saved is the 
broader impact of good health that extends through every affected family, community 
and nation. That is more real than any numbers can show. 
  
I hope you find this paper useful, and I encourage you to disseminate it widely.    
  
Cheers, 
  
Mark 
 
  

  



 
 
Why $15 Billion 

  
 Raising US$15 billion for programs supported by the Global Fund in 2014-16 will 

yield a transformative effect on AIDS, tuberculosis and malaria. 
 

 Careful analysis by technical partners shows that with US$15 billion, and with 
increased investment by implementing partners and steady participation of other 
international donors as well as increased efficiencies, around 85 percent of the 
people in need can get access to key interventions. 
 

 That level of coverage is an historic opportunity made possible by recent scientific 
advances and expanded knowledge of how to implement programs most 
effectively.  
 

 That level of intervention can save 5.8 million lives through treatment, and 
can also extend prevention efforts that positively affect hundreds of millions of 
people with an overall impact that is incalculable. 

 

 The transformative difference that US$15 billion can achieve is only possible 
because of the advances made with robust investments of the past decade. 

 

 We are at a global tipping point, with the three diseases. Data show that if we do 
not expand investment now, and bring rates of new infection further under 
control, we could lose the opportunity and incur staggering costs later on.    
 

 Epidemiological models show that a transformative effect can be achieved while 
infection rates are in decline. That opportunity will be lost if infection rates climb 
again. For instance, data from many countries show that interruptions in malaria 
interventions can lead to resurgence.  
 

 Because of dedicated programs within countries, increased funding and recent 
scientific advances, the number of new HIV infections has steadily declined over 
the past decade. TB rates have been falling since 2002 as well, and malaria 
incidence and mortality have both fallen since 2000, most dramatically since 
2005. 
 

 
  



 
 
The Global Fund’s Role 

 
 Achieving 85 percent coverage, and making a transformative effect on AIDS, TB 

and malaria, can only be done with shared responsibility and commitment by all 
partners.  

 

 The US$15 billion goal for Global Fund Replenishment was devised as part of an 
overall needs assessment prepared with technical partners, and it factors in a 
significant increase in domestic spending on health by implementing countries, 
as well as relatively stable investment by other international donors.  

 

 The Global Fund plays a galvanizing role in coordinating partners toward 
common goals. With a focus on value for money and continually improving 
efficiency, the Global Fund can work effectively with all partners to maximize 
impact and reach more and more people affected by the three diseases.  
 

 

Value for Money  
 

 At a time when many governments are under severe budgetary constraints, the 
Global Fund is a leader in providing value for money.  
 

 One great example of value for money is what can be achieved with a well-
organized approach to procurement, since US$2 billion of the US$3 billion 
disbursed in 2012 was for commodities.  
 

 Specifically, the Global Fund’s new approach to procurement in 2013 led to 
immediate savings of US$42 million in the first half of the year. It is expected to 
save an additional US$200 million in the second half of 2013, with moves like a 
precedent-setting multi-party tender on mosquito nets to fight malaria that cut 
prices by 30 percent.  
 

 The Global Fund’s new funding model is designed to achieve great gains with a 
more effective approach, through enhanced dialogue, strengthened partnership, 
more flexible timing and predictable funding.  
 

 With increased effectiveness, the new funding model is expected to enable 
partners to achieve increased numbers of interventions in many areas.  
 

 For instance, the new funding model will allow partners to capitalize on new 
science with bigger potential savings through a geographic focus on high 
transmission areas. The cost per HIV infection averted could be decreased by 66 
percent, recent modeling shows.   

 
 

  



 
 
Lives that Can Be Saved 
  

 Raising US$15 billion for the Global Fund Replenishment for 2014-16 would 
support programs than can save 5.8 million lives in that period.    

 

 For every US$1 billion the Global Fund can raise, an additional 490,000 adults 
can go on antiretroviral treatment, an additional 21 million insecticide-treated 
mosquito nets can be distributed, and an additional 700,000 people can 
receive TB treatment. 
 

 No dollar value can be put on an individual human life. Far more important than 
any estimate of the number of lives that can be saved is the broader impact of 
good health that spreads through every affected family, community and nation. 
That is more real than any numbers can show.  

 
Impact 
 
Tremendous impact that can be achieved with Global Fund investments, to support 
countries to achieve their objectives. Here are three specific examples: 
 

 South Africa – With over 1.8 million people currently on anti-retroviral 
treatment, and 30,000 new patients added each month, South Africa has built 
the largest anti-HIV effort in the world. The impact has been tremendous. With 
the impressive increase in antiretroviral treatment from 8.3 percent coverage in 
2005 to 75.2 percent coverage in 2011, death rates are falling, from 257,000 in 
2005 to 194,000 in 2010. While there is still far more work to do, the overall 
impact is impressive. Overall, life expectancy in South Africa, which fell to 51 
years in 2005, rebounded to 60 years by 2011.   

 

 Tanzania – The number of homes with an insecticide-treated mosquito net 
increased from under 10 percent in 1999 to over 90 percent in 2011. The biggest 
impact was on children under the age of five. During that period, the overall 
number of children dying under the age of five fell by 45 percent. 

 

 Sri Lanka – A well-organized and aggressive anti-malaria campaign reduced the 
number of malaria cases by 99 percent from 2000, when there were 210,000 
cases, to 2012, with only 23. No malaria deaths have occurred since 2008 and the 
country is moving towards elimination.  

 
  


